Cardiac Electrophysiology Facility Quality Improvement (QI) Meeting Minutes


	

	Date of QI Conference:
	     

	Attendance:
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	

	Review of the Results for QI Measures:

	Test Appropriateness (All Areas Except Device Clinic)
(Include number of cases reviewed and aggregate findings)
	     

	Technical Quality Review (LAAO Only)

(Include number of cases reviewed and aggregate findings)
	     

	Data Management (Device Clinic Only)

(Include number of cases reviewed and aggregate findings)
	

	Safety and Procedural Outcomes 
(Include complication rates since last meeting, patient and staff radiation statistics – badge readings and patient exposure sentinel events)
	     

	Interpretive Quality Review
(Include number of cases reviewed and aggregate findings)
	     

	Final Report Completeness and Timeliness
(Include number of cases reviewed and aggregate findings)
	     

	Discussion of: 
· facility issues

· difficult cases

· site visit  

· audit results

	     

	

	Discussion of Procedural Complications:

(Include Root Cause and Corrective Action/Improvement Plan)

	     

	

	Other Comments:


	     

	

	Re-evaluation Date:
	     

	Reported by:
	     
	Date:
	     

	Reviewed by:
	     
	Date:
	     

	


IAC Cardiac Electrophysiology – Quality Improvement (QI) Meeting Minutes (SAMPLE)
Updated 8/26/22

