
FACILITY NAME
Quality Improvement (QI) Meeting Minutes

	

	Date of QI Conference:
	2/6/18

	Attendance:
	Dr. Smith
	     
	     

	
	Maria Costello
	     
	     

	
	Pam Koenig
	     
	     

	
	Tom Roy
	     
	     

	

	Review of the results for QI measures:

	Test Appropriateness
	25 out of 30 cases reviewed were deemed appropriate.  3 cases maybe appropriate.  These 3 cases were referred to our facility for SPECT MPI studies.  History was not obtained until patient was present for test. 

	Technical Quality Review 
	10 out of 30 cases reviewed had excessive bowel uptake.

	Interpretive Quality Review 
	28 out of 30 cases there was agreement with the interpretation.  2 of the cases were interpreted as ischemia however there was disrepancy noted between reviewers.  These cases were reviewed and discussed in the QI meeting.  

	Final Report Completeness and Timeliness 
	20 out of 30 reports were complete and signed in two working days.

5 of the reports were missing height and weight and referring physician

5 of the reports were signed in greater than 2 working days.  One of those 5 reports was not signed until one month from the study date 


	           FORMCHECKBOX 
 Vascular Testing - Case Review
	

	           FORMCHECKBOX 
 Echocardiography - Correlation
	

	           FORMCHECKBOX 
 MRI - Safety
	

	           FORMCHECKBOX 
 CT/Dental CT - Radiation Safety
	

	           FORMCHECKBOX 
 Nuclear/PET - No Additional QI

                Measures
	

	

	Discussion of audit results, difficult cases and facility issues:


	 

	

	Corrective Action/ Improvement Plan:


	Patients will be encouraged to eat after stress testing and injection to imaging time willl also be evaluated to help to decrease the activity in the gut.  The two cases with discrepancies in the interpretation - after review and discussion it was found that the images did demonstrate ischemia. Final reports will be reviewed the morning after the studies are completed.  This will help to ensure  report completeness and also follow up on studies that may not have been interpreted.

We will reassess in 6 months to determine whether further action is required.


	

	Other Comments:


	IAC QI Self Assessment Tool was used. 

	

	Re-evaluation Date:
	August 2018

	Reported by:
	Maria Costello
	Date:
	2/6/18

	Reviewed by:
	Tom Roy
	Date:
	2/6/18

	


